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This report will be considered in public 

 
 
 
1. Summary  

 
 
1.1 This report sets out the background information for a discussion with invited guests on outstanding 

issues relating to the Garden Bridge project and Transport for London’s (TFL) role in that project.  
 
 
2. Recommendations  
 

2.1 That the Committee notes the report as background to putting questions to the invited  

guests on outstanding issues relating to the Garden Bridge and Transport for London’s 

role in the project, and the subsequent discussion.  

 

2.2 That the Committee delegates authority to the Chair, in consultation with party Group 

Lead Members, to agree any output from the discussion.  

 

3. Background  
 
3.1 The Garden Bridge was intended to be a footbridge across the Thames, running from the South 

Bank (adjacent to ITV’s building) to Temple Station. It was initially envisaged by actress                      

Joanna Lumley OBE as a tribute to Princess Diana, launched under the previous Mayor of London, 

Boris Johnson and led by TfL and the Garden Bridge Trust. The project was beset with a variety of 

problems, including failing to meet its fund-raising targets or to secure land agreements, and was 

eventually cancelled in 2017, when the Mayor, Sadiq Khan announced that the Greater London 

Authority would not be providing the necessary guarantees to pay to maintain the bridge once built. 

Construction was never started.  

 

3.2 TfL has now published a detailed breakdown of the Garden Bridge Trust’s final expenditure on the 

project, showing that almost £53.5m was spent on the project. The overall public sector contribution 

amounted to £42.86m, with TfL paying £23.92m.   

 

3.3 Following the conclusion of investigations by the GLA Oversight Committee, National Audit Office, 

Charity Commission and an investigation commissioned by the Mayor of London and conducted by 

Dame Margaret Hodge, the Garden Bridge Working Group was set up by the GLA Oversight 

Committee on 15 November 2018. Its terms of reference are:  

 



        

To consider, on behalf of the London Assembly, any additional information now available in relation 

to the Garden Bridge project and related matters and to report back to the GLA Oversight Committee 

on those matters at the earliest opportunity. 

 

3.4 In addition, the GLA Oversight Committee issued a summons on 30 January 2019 to TfL under 

section 61 of the Greater London Authority Act 1999, requiring the production of specified 

documents relating to communications between TfL officials and the Garden Bridge Trust between  

1 March 2018 and 25 January 2019. The summons response was reported back to the                   

GLA Oversight Committee on 27 February 20191.  

 

3.5 On 15 April, the Working Group put questions to Andy Brown, Head of Corporate Affairs, TfL. This 

meeting follows up on those discussions. 

 

 
4. Issues for Consideration  
 
4.1 The Garden Bridge Working Group has considered the key lessons learned already by the GLA Group 

and notes where actions have been taken by TfL and/or the Mayor. 
 

4.2 However, there remains further questions, which will be put to:   

 Mike Brown, Commissioner of TfL; 

  Andy Williams, Customer Service Manager, TfL; and 

 Andy Brown, Head of Corporate Affairs, TfL.  
 
4.3 The main issues the Working Group will discuss are:   

 Whether the decision taken by the Garden Bridge Trustees in January 2016 to sign a 

construction contract with the joint venture led by Bouygues was made prematurely, and how 

and why that decision was made;  

 Whether the decision by TfL in January 2016 to draw down and deliver £7 million of 

Department for Transport funding to the Garden Bridge Trust was premature and how and 

why that decision was made; 

 Whether the Charity Commission should commence further investigation into the Garden 

Bridge Trust; and  

 Whether there remain further lessons to be learned within the GLA Group from this failed 

project.  

 
 

5. Legal Implications 
 
5.1 The Committee has the power to do what is recommended in this report.  

 

 

6. Financial Implications 
 
6.1 There are no direct financial implications to the Greater London Authority arising from this report.  

                                                 
1 https://www.london.gov.uk/sites/default/files/supplementary_agenda.pdf 

https://www.london.gov.uk/sites/default/files/supplementary_agenda.pdf
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